Annex 2

6. Overview and Scrutiny Committee

Size and Membership:
(Quorum: 4 Members of the Committee)

To consist of 18 members and shall be politically balanced, none of whom may be
a member of the Executive.

The Overview and Scrutiny Committee will have the power to co-opt any person(s)
it thinks appropriate (except for members of the Executive and officers of the
Council) onto the committee, on whatever basis it thinks appropriate. Co-opted
members may speak in debates but not vote.

The Overview and Scrutiny Committee will conduct its proceedings in accordance
with the Overview and Scrutiny Procedure Rules set out in Part 4 of this Constitution.

Terms of Reference:

The Overview and Scrutiny Committee shall discharge the following general
functions

1. review or scrutinise decisions made, or other action taken, in connection with
the discharge of any functions which are the responsibility of the Executive;

2. make reports or recommendations to the authority or the Cabinet with
respect to the discharge of any functions which are the responsibility of the
Executive;

3. review or scrutinise decisions (other than individual regulatory decisions)

made, or other action taken, in connection with the discharge of any
functions which are not the responsibility of the Executive;

4. make reports or recommendations to the authority or the Cabinet with
respect to the discharge of any functions which are not the responsibility of
the Executive;

5. make reports or recommendations to the authority or the Executive on
matters which affect the authority's area or the inhabitants of that area; and

6. exercise the right to call-in, for reconsideration, decisions made but not yet
implemented by the Executive

The power of the Overview and Scrutiny Committee under 1 above to review or
scrutinise a decision made but not implemented includes power:

7. to recommend that the decision be reconsidered by the person who made
it; or




8.

to arrange for its function under subsection 1, so far as it relates to the
decision, to be exercised by the authority.

Specific Functions:

Policy Development and Review

The Overview & Scrutiny Committee may

9. assist the Council and the executive in the development of its budget and
policy framework by in-depth analysis of policy issues;

10. conduct research, community and other consultation in the analysis of policy
issues and possible options;

11. consider and implement mechanisms to encourage and enhance community
participation in the development of policy options;

12. guestion members of the executive and/or committees and chief officers
about their views on issues and proposals affecting the area;

13. liaise with other external organisations operating in the area, whether
national, regional or local, to ensure that the interests of local people are
enhanced by collaborative working;

Scrutiny

The Overview & Scrutiny Committee may

14.

review and scrutinise the decisions made by and performance of the
executive and/or committees and council officers both in relation to individual
decisions and over time;

15.

review and scrutinise the performance of the Council in relation to its policy
objectives, performance targets and/or particular service areas;

16.

guestion members of the executive and/or committees and chief officers
about their decisions and performance, whether generally in comparison
with plans and targets over a period of time, or in relation to particular
decisions, initiatives or projects;

17.

make recommendations to the executive and/or appropriate committee
and/or Council arising from the outcome of the scrutiny process;

18.

review and scrutinise the performance of other public bodies in the area and
invite reports from them by requesting them to address the committee and
local people about their activities and performance;

19.

question and gather evidence from any person (with their consent).




Finance

20.

The Overview and Scrutiny Committee may exercise overall responsibility
for the finances made available to it

Annual Report

21. The Overview and Scrutiny Committee must report annually to the full
Council on its workings and make recommendations for future work
programmes and amended working methods if appropriate.

Officers

22. The Overview & Scrutiny Committee may exercise overall responsibility for

the work programme of the officers employed to support its work.

The Overview and Scrutiny Committee or a sub-committee of such a committee:

(@)

may require members of the Executive, and officers of the authority, to
attend before it to answer questions;

(b)

may require any other member of the Borough Council to attend before it to
answer questions relating to any function which is exercisable by the
member by virtue of section 236 of the Local Government and Public
Involvement in Health Act 2007 (exercise of functions by local councillors in
England); and

(©)

may invite other persons to attend meetings of the committee.

It is the duty of any member or officer mentioned in paragraphs (a) or (b) above to
comply with any requirement mentioned in that paragraph. However, a person is not
obliged to answer any question which the person would be entitled to refuse to
answer in or for the purposes of proceedings in a court in England and Wales.

The Borough Council has designated the Chief Corporate Policy Officer as the
Scrutiny Officer for the purposes of the Local Government Act 2000.




